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INTRODUCTION 


In 1981-82 Incentive Awards were granted to 1140 public servants 
who had, through practical suggestions for improvements or meri- 
torious performance of duties, reduced government expenditures by 
more than $66 million. 


During the year, the enactment of legislation to create the 
Canada Post Corporation removed over 60,000 employees from the 
Incentive Award Plan. Although participation by Canada Post was 
terminated in October, 1981, a quantity of suggestions submitted 
prior to that date remain to be processed by the Corporation. 


During the past year, a review of the Outstanding Achievement 
Award was completed and the program was re-activated with a 
number of changes: 


a) deputy heads are invited to nominate executives for 
their sustained outstanding performance in such Public 
Service endeavours as science, research, economics, 
finance, culture, social policy, representation abroad 
and in technical and professional activities, to name a 
few; 


b) a maximum of five awards may be granted annually, 
consisting of a citation, signed by the Prime Minister 
and the Governor General, and a Canadian work of art, 
to a value of $5000 including Income Tax payable. 


The Incentive Award Board has been encouraged by the continued 
interest of departments in the Merit Award Program. The oppor- 
tunity for recognizing the superior performance of employees, at 
all classification levels, in a tangible way, has provided depart- 
ments with the means of showing their appreciation and support of 
all worthwhile endeavours. 


During the year the Board studied the necessity of modifying the 
Program to include more appropriate recognition for group achieve- 
ment in departments. The Merit Award Program now provides for an 
award up to $5,000 for groups of five or more employees whose 
combined efforts result in the successful completion of an assign- 
ment or major undertaking which constitutes unusually high level 
achievement with national or regional impact. 


A summary of the year's activity in the Merit Award Program can 
be found on page 8 of this report. 


The Incentive Award Board continued to function as a national 
source of information on incentive programs, as it responded to 
requests on the subject from other levels of government and from 
the private sector. The most recent requests were received from 
the Management Services Department of the City of Toronto, City 
Hall; the Newfoundland Public Service Commission in St. John's, 
Newfoundland; the Ministry of Finance in the Province of British 
Columbia; the Department of Public Works and Supply and the 
Treasury Board with the Quebec Provincial Government; and the 
Ministry of Natural Resources with the Ontario Provincial Govern- 
ment. The federal model of the Incentive Award Plan has been 
used by numerous organizations across the country in developing 
their own system of providing recognition to employees. 


Section 7 (i) (c) of the Financial Administration Act sets out 
the responsibility of the Treasury Board of Canada to: 


"provide for the awards that may be made to persons 
employed in the public service for outstanding perfor- 
mance of their duties, for other meritorious achieve- 
ments in relation to those duties and for inventions or 
practical suggestions for improvements." 


To carry out the responsibility, Treasury Board Secretariat 
established the Incentive Award Board of the Public Service to 
set standards for the form of recognition to be granted and for 
the manner in which suggestions and meritorious contributions are 
to be considered. 


The Incentive Award Board administers the following programs: 


Outstanding Achievement Award Program 
Resource Management Award Program 
Merit Award Program 

Suggestion Award Program 

Senior Officers Retirement Program 
Long Service Award Program 


The present membership for the Incentive Award Board is: 


Chairman 


Dr. Peter Meyboom 
Deputy Secretary 
Administrative Policy Branch 
Treasury Board 


Members 


Mr. A.W. Allan 
Assistant Deputy Minister 
Science and Engineering Procurement 
Supply and Services Canada 


Major-General C.J. Gauthier 
Associate Assistant 
Deputy Minister 
Policy 
Department of National Defence 


Mrs. K. Francoeur Hendriks 
Assistant Deputy Minister 
Consumer Affairs Branch 
Consumer and Corporate Affairs 


Dr. D.E.I. Maasland 
Ministry of State for Sciences and Technology 


Mr P.E. Quinn 
Assistant Deputy Minister 
Finance 
Industry, Trade and Commerce 


OUTSTANDING ACHIEVEMENT AWARD PROGRAM 


In 1966, when the Outstanding Achievement Award was 
introduced, it was considered the most significant Public Service 
award to be granted under the terms of the Incentive Award Plan. 
Consisting of a citation signed by the Prime Minister and the 
Governor General and a $5,000 honorarium, the award was granted 
each year to the nominee whose contribution was judged to have 
the most beneficial impact on the Public Service and on the 
country in terms of advancement of government objectives and the 
public good. 


In 1979 the Program was suspended and a complete review 
was conducted by a joint working group of the Treasury Board, the 
Public Service Commission and the Privy Council Office. The 
working group evaluated the effectiveness of the program and made 
recommendations which resulted in a number of changes. 


The Outstanding Achievement Award was re-instated in 
1981 and deputy heads were invited to nominate executives for 
their sustained outstanding performance in such Public Service 
endeavours as science, research, economics, finance, culture, 
social policy, representation abroad and in technical and 
professional activities, to name a few. 


A maximum of five awards may be granted annually, 
consisting of a citation, signed by the Prime Minister and the 
Governor General, and a Canadian work of art. Each recipient of 
the award will be given the opportunity to make their own selec- 
tion from works available in galleries, subject to a maximum 
value of $5,000 including Income Tax payable. 


In November 1981 the Prime Minister's Selection Committee 
for the Outstanding Achievement Award reviewed the nominations 
and recommended to the Prime Minister that the following public 
servants be recognized for their exceptional performance. The 
recommendations were accepted. 


W. EDMUND CLARK 
Senior Assistant Deputy Minister 
Energy, Mines and Resources Canada 


KLAUS GOLDSCHLAG 
Ambassador to the Federal Republic of Germany 
External Affairs Canada 


GARTAN LUSSIER, 0-C- 
Deputy Minister of Agriculture 


_GORDON EF. OSBALDESTON;, -OcC- 
Secretary, Ministry of State for Economic Development 


DOUGLAS F. PARKHILL 
Assistant Deputy Minister, Research 
Communications Canada 


ae. The 1981 Selection Committee, appointed by the Prime 
Minister, was comprised of the following eminent Canadians: 


Chairman 


Mr. John Bulloch 
President 
Canadian Federation of 
Independent Business 
Willowdale, Ontario 


Members 


Professor Vianney Décarie 
Department of Philosophy 
University of Montreal 
Montreal, Quebec 


Dr. John F. Godfrey 
President 
University of Kings College 
Halifax, Nova Scotia 


Mr. Colin Kenny 

Corporate Manager 
Dome Petroleum Ltd. 

Calgary, Alberta 


Ms. Kathryn Robinson 
Goodman and Goodman 
Toronto, Ontario 


Former recipients of the Award are listed below: 


1966 Wiltrid-B. .LewLs, -G.G. 
1967 Robert) Ba Bryce,, G.c. 
1968 Louis Rasminsky, C.C. 
1969 Marcel Cadieux, C.C. 
1970 James M. Harrison, C.C. 
1971 Norman McLaren, C.C. 
L972 R. Gordon Robertson, C.C. 
1973 Aeebdgar Ritchie, :C.Ce 
1974 S. Simon Reisman, O.C. 
Deis) Jack H. Warren 

1976 Stuart M. Hodgson, O.C. 
1977 Sylvain Cloutier, 1026. 
1978 Thomas K. Shoyama, O.C. 


SUGGESTION AWARD PROGRAM 


During the 1981-82 fiscal year, the Suggestion Award 
Program continued to play an effective role in those departments 
where the value placed on adopted ideas is publicly and contin- 
uously supported by senior management. Several departments took 
the opportunity to evaluate departmental policies and procedures 
and their compliance with Treasury Board directives by conducting 
an Audit Review of their Suggestion Award Program. It is antici- 
pated that the results of these studies will have a desirable 
effect on their Program not only by generating added awareness of 
the Program's potential value, but by setting departmental goals 
and by increasing the interest and participation of employees in 
achieving them. 


This past year, 26 departments actively participated in 
the Suggestion Award Program through the receipt and adoption of 
employees' ideas and the payment of awards. Eight-hundred and 
ninety-eight suggestions were granted awards totalling $271,260 
based on monetary savings of $7,430,819.38 and other non-calculable 
intangible benefits. The suggestions, as a whole, touched on 
almost every field of interest of the federal government including 
safety, energy conservation, assistance to the handicapped, and 
improvements to administrative procedures and equipment. 


The value of publicity to a Suggestion Award Program is 
of primary importance to its success. During the past year, the 
Incentive Award Board distributed six appropriately designed 
posters to assist departments in their promotional efforts. In 
addition, pamphlets and bookmarks were provided or made available 
through procurement channels in Supply and Services Canada. A 
video tape, briefly outlining the Suggestion Award Program, can 
now be provided to departments for permanent retention. Interested 
departmental coordinators may obtain this training aid by providing 
the Secretariat with a blank video tape for reproduction of the 
program from the master tape. A new pamphlet entitled: Questions 
and Answers About Our Suggestion Award Program, was also prepared 
as a training aid for departmental use. 


A number of requests were received during the year for 
printed material on the Suggestion Award Program. Several Muni- 
cipal and Provincial Governments are reviewing the results 
achieved by the Public Service Suggestion Award Program with a 
view to setting up similar operations in their own jurisdictions. 


Following are typical examples of adopted suggestions 
for which awards were granted: 


Mr. Raymond H. Lafontaine of Hull, Quebec, who is employed 
with the Canadian Conservation Institute of the National 
Museums of Canada, suggested how to eliminate breakdowns of 
the building's exhaust system to protect the valuable arti- 
facts being preserved by the National Museums of Canada. 


A feasibility study by an engineering consultant firm 
established the effectiveness of the suggester's proposed 
solution and it was adopted. Total savings of $213,500 were 
based on the cost of an alternative solution provided by 
other mechanical engineers to whom the problem had been 
initially reported. 


Mr. Lafontaine received an award of $3,630. 


In Statistics Canada, Miss Frances O'Malley of Aylmer East, 
Quebec, proposed how the 1980-1981 Canada Year Book could be 
improved with a substantial savings in cost. 


By reducing the paper size by }" top and bottom and replacing 
the maps, formerly purchased, with a map of Canada printed 

so that it tips into the inside back cover of each book, the 
department improved the overall appearance of the 1980-1981 
edition and saved over $51,000. Miss O'Malley received a 
total award of $1,680. 


Corporal Elwood L. Anderson of Moose Jaw, Saskatchewan 
received an award of $6,980 based on total first and second 
year monetary savings of $540,158 which was credited to his 
adopted suggestion. The suggester designed three tools 
which took the guesswork out of achieving accurate measure- 
ment during alignment and installation of the tail (jet) 
pipe on the Tutor aircraft; the cause of the majority of the 
previously reported jet pipe cracking problems. 


Ms. Dianne Laporte of Ottawa, employed with the Department 

of Employment and Immigration proposed lowering posters on 
bulletin boards and screens to accommodate people in wheel- 
chairs. This suggestion was circulated and adopted in five 
departments in addition to her own. Application of the idea 
was evaluated on the Intangible Award Scale to be of "Moderate" 
benefit with "Extensive" application for a total award of 

S250: 


MERIT AWARD PROGRAM 


During the past year, the Incentive Award Board modified the 
Merit Award Program to encourage recognition of group achievement 
in departments. Under this new development, groups of five or 
more employees working together on an assignment may share a 
$5,000 Merit Award if the results of their assignment is of an 
exceptionally high order of achievement, having a national or 
regional impact. The first award under the new criteria went to 
a team of employees from Transport Canada, Environment Canada, 
National Defence, and Fisheries and Oceans; who achieved out- 
standing results dealing with the breakup of the M.T. Kurdistan 
off the east coast of Canada. 


The Merit Award Program was introduced in 1966 to enable deputy 
heads to give public recognition to high achievers in their 
departments. By this means all employees are encouraged to 
strive for higher levels of personal performance. Meritorious 
performance is: 


- an unusually high level of performance over 
an extended period of time; 


- the successful completion, in a manner beyond 
what could normally be expected by management, 
of a major project, special assignment or 
research study; 


_ the performance of duties under abnormal 
circumstances in a manner which constitutes a 
contribution of unusual merit to the Public 
Service. 


In 1981-82, 14 departments participated in the Merit Award Program. 
There were 64 submissions approved and 114 employees were granted 
awards. Recipients of Merit Awards were responsible for a reduc- 
tion of expenditures of more than $59 million. A statement of 
operations of the program appears as Appendix A of this report. 


The following are a few examples of achievement recognized by 
Merit Awards: 


AEF S.H. Farris was nominated in recognition of his unusually 
high level of performance over an extended period of time. 


Mr. Farris joined Environment in May 1945 and was employed 

as a forest, insect, and disease ranger, responsible for 

1000 square miles in the Okanagan Valley until he was stricken 
with poliomyelitis in August 1953 and confined to a wheelchair. 


After a lengthy rehabilitation period, Mr. Farris resumed 
work with the Department in the insectary of the Victoria 
laboratory. A year later he accepted a research laboratory 
technical position working in histology and microtechnique. 
This position introduced him to a new career. Procedures 
developed by him are used as standard procedures in many 
U.S. Forest Service laboratories. His contribution to and 
involvement in a variety of studies including diseases of 
seeds, nursery and trees, the bark beetle and ambrosia 
beetles, extend well beyond the technical aspects or the 
normal call of duty. 


Mr. Farris has been author and co-author of 48 reports and 
publications, including 16 in scientific journals. Mr. 
Farris is consulted by people working in his area of exper- 
tise both nationally and internationally. 


The Board granted an award of $1500. 


David Frazee, a summer student employee of the Coast Guard, 
was serving as seaman of the CCG Racer during the rescue of 
the crew of an American fishing boat which had capsized. 


Two of the three crew members of the capsized vessel managed 
to hold onto the hull of the stricken vessel, but a third 
member had been trapped in the hold. Rescuers could hear 
him yelling for help. 


David Frazee, who had some experience in recreational scuba 
diving, volunteered to attempt a rescue. Using a mask, 
tank, weights and fins he entered the water and, at consid- 
erable risk to himself, made his way to the hold of the 
overturned vessel where he found the trapped sailor. Giving 
the man his diving mask, David led him out of the hold to 
the surface where he was taken aboard the Racer and given 
first aid. 


The captain of the Racer is satisfied that the unselfish 
action of David Frazee saved the life of the fisherman. 


The Board granted a Merit Award in the amount of $750. 


The nomination of Samuel D. Baird of the Department of 
Fisheries and Oceans for a Merit Award is in recognition of 
his exceptional dedication and technical knowledge in success- 
fully developing the Gyrocompass Unmanned Profiling System, 

as a solution to the problem of Current Vector Measurements 

in areas of low horizontal magnetic field intensity, such as 
that which surrounds the northern magnetic pole in the 
Canadian Arctic. 


It is reported that as the Oceanographic Division became 
more and more involved with the oceanography of the Canadian 
Arctic, it found that the scope of its work was hampered by 
an inability to accurately measure the direction of ocean 
currents in geographic areas subject to extremely large 
magnetic variations. Various techniques using free-moving 
instruments or magnetic measuring devices had been employed 
to overcome the problem but to no avail. 


Mr. Baird was assigned to investigate the problem and to 
endeavour to find a solution. By utilizing his previous 
experience with the unmanned profiling system (UMPS), Mr. 
Baird developed a unique system of integrating it with 
gyroscopsy. This he referred to as the Gyrocompass Unmanned 
Profiling System (G-UMPS). The total concept of G-UMPS was 
a major breakthrough in the field of underwater sensor 
orientation, that can only increase in importance with the 
passing months. 


Mr. Baird developed G-UMPS during the period from August to 
March, 1980/81 in addition to his normal duties. For the 
most part, its successful completion is attributed to Mr. 
Baird's extensive overtime participation. He has been 
temporarily removed from his regular duties to take over the 
development of two more similar systems for the department's 
Arctic field projects during the winter of 1982. A paper 
entitled "A Solution to the Problem of Current Vector 
Measurements in Areas of Low Horizontal Magnetic Field 
Intensity", was submitted to the International Journal, 
Deep-Sea Research, for publication. 


The department's recommendation for a Merit Award is based 
upon the criteria "successful completion, in a manner beyond 
what could be normally expected by management, of a major 
project, special assignment or research study". 


The Board approved an award of $1,000. 


The nomination involving 42 employees of Transport Canada 
Coast Guard, Environment Canada, National Defence, and 
Fisheries and Oceans whose combined efforts, over a period 
of almost a year, completed a major project with outstanding 
success - a group achievement of unusual merit. 


The project resulted from the breakup of the M.T. Kurdistan 
during a severe storm in the Cabot Strait in March 1979. 

After manoeuvring his ship out of ice into open water, the 
captain reported a crack in the ship's hull through which 
black crude 011 was escaping into the sea. Shortly after, 

the bow section of the Kurdistan broke free from the remainder 
of the ship, and a May Day transmission alerted the Coast 
Guard to the disaster. 
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On receipt of the May Day report Transport Canada's regional 
director began to assemble an Emergency Response Team and to 
man the Emergency Operations Room 24 hrs. a day. The CCGS 
William Alexander was dispatched to the Kurdistan to rescue 
the crew while the Canadian Armed Forces conducted recon- 
naissance sorties over the wreck during daylight hours. 


As the two sections of the Kurdistan were still afloat, 
federal and provincial experts considered the threat of 
pollution from the oil-filled tanker, as well as measures to 
Salvage the disabled ship. 


The bow section of the Kurdistan, partly submerged to a 
depth of 80 feet, was towed through rough seas to a disposal 
area where it was sent to the bottom of the Atlantic by 
shelling from a Canadian Armed Forces vessel. The mission 
was accomplished without pollution from the 7,000 tons of 
oil which was inside the bow section. While the bow was 
being dispatched, the remainder of the Kurdistan was moved, 
with the help of six tugs and three Coast Guard icebreakers, 
62 nautical miles to harbour. This was the first time on 
the east coast that a broken tanker had been salvaged with 
its cargo intact. 


For the next 10 months, the Coast Guard clean-up crews 
worked 10 to 16 hours a day, sometimes up to their knees in 
icy water, cleaning up the sludge as it appeared on beaches 
in widely separated areas of Nova Scotia. The job was a 
discouraging one, as the winds and tides frequently brought 
globs of oil back to previously cleaned up beaches; and dead 
animal life became a common occurrence. Fishermen in the 
area faced the serious prospect of lost income. 


The Kurdistan incident placed severe strain on every facet 
of operations in the Maritimes Region work environment. It 
was a major test of the Coast Guard's pollution control 
measures. As the communities of the Atlantic provinces 
depend largely on the ocean environment for their livelihood, 
the public maintained a high interest in the project. Its 
successful completion was an achievement of considerable 
merit, bringing credit to the Public Service as a whole. 


A Group Achievement Award of $5,000 was approved by the 
Incentive Award Board to be shared by all eligible employees 
together with a Certificate of Merit to each of the 42 
participants. 
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THE LONG SERVICE AWARD PROGRAM 


The Long Service Award Program includes the following forms of 
recognition for employees of the Government of Canada. 


i. 


The Long Service Award Plaque for those employees who 
have served 25 years. 


During 1981-82, the Incentive Award Board provided 
departments with 4,435 plaques for presentation to 
employees. 


The Retirement Certificate, bearing the Prime Minister's 
Signature and his official seal, is presented to 
employees who have a minimum of 10 years' service when 
they retire. 


During 1981-82, the Incentive Award Board provided 
departments with 5,137 Retirement Certificates. 


A Retirement Medallion is available to departments for 
presentation to employees who retire with a minimum of 
35 years' service. This medallion is held by Supply 
and Services Canada for sale to departments as required. 


In 1981-82, 2,110 medallions were provided. 


During the year, the Incentive Award Board was alerted 
to the need for a Certificate of Service which would be 
appropriate for the next-of-kin of deceased employees 

of the federal government. The Certificate is available 
for departments to use wherever it 1s deemed suitable. 


A total of 691 Certificates of Service were provided 
departments during 1981-82. 
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SENIOR OFFICER RETIREMENT PROGRAM 


Senior officers who retired from the government service 


in 1981 are listed below. 


They will be presented with the Senior 


Officer Retirement Certificate by the Governor General, the Right 


Honourable Edward Schreyer, 


House. 


NAME 


Dr. David McCurdy Baird 


Luc André Couture 
Dr. Claude Fortier, 
Robert Fortier 

R, Horry Jay 

Dire wonn DL. Keys 
Derek W. Knight 
Dr. Louis Lemieux 


Pamela McDougall 


William F. Nelson 
Rolland P. Poirier 


Bruce I. Rankin 


Guy Roberge 

Solomon Samuels 

Dr. Charles H. Smith 
Alan Omar Solomon 


William C. Westlake 


DEPARTMENT 
Museum of Science 
and Technology 


Restrictive Trade 
Practices Commission 


Science Council of 
Canada 


House of Commons 
External Affairs 


Energy, Mines and 
Resources 


Cte. C. 


Museum of Natural 
Science 


Royal Commission 
on Conditions of 
Foreign Service 


Auditor General's 
Office 


Farm Credit 
Corporation 


External Affairs 


Canadian Transport 
Commission 


Federal Judicial 
Affairs 


Energy, Mines and 
Resources 


Canadian Pension 
Commission 


Correctional Services 
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at an official ceremony at Government 


LAST APPOINTMENT 


Director 
Vice-Chairman 
Chairman 


Clerk of Senate and 
Clerk of Parliament 


Principal Air 
Negotiator 


Assistant Deputy 
Minister (Science 
and Technology) 


Vice-Chairman 


Director 


Commissioner 


Deputy Auditor General 
Human Resources Branch 


Chairman 


Ambassador to Japan 


Vice-President 
(Legal ) 


Commissioner 


Senior Assistant 
Deputy Minister (Mines) 


Chairman 


Senior Deputy 
Commissioner 


STATEMENT OF EXPENDITURES 
INCENTIVE AWARD BOARD 


1981-82 
Suggestion Award Program S27.b 260 
Merit Award Program 64,550 
Long Service Award Program TORRES 
Resource Management Award 5,000 
Information 14,053 
Other SoS 

$438,096 
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1980=81 
$241,057 
89,600 


86,700 


$431,783 


MERIT AWARD PROGRAM 


STATEMENT OF OPERATIONS 1964-1982 APPENDIX A 
Number of 
Organizations Submissions Individual Total 
Participating Approved Awards Paid 
1964-65 L al 2 Sime O00 
1965-66 5 9 12 6,900 
1966-67 2 2 2 Ady rote K@ 
1967-68 6 is) 20 10,600 
1968-69 6 19 19 16,450 
1969-70 7 163 eS L57200 
1970-71 eZ 21 AS 25,500 
1971-72 LZ 30 34 44,500 
1972-73 14 40 45 557000 
1973-74 16 54 62 68,500 
1974-75 10 51 52 OS) 
1975-76 eZ 46 52 sis} p SSO) 
1976-77 14 43 68 54,750 
1977-78 PZ 60 82 84,500 
1978-79 12 62 76 77 SOU 
1979-80 Ws) 81 188 OSES O 
1980-81 13 87 119 89,600 
1981-82 14 64 114 64,550 


MERIT AWARD PROGRAM 
1 April 1981 - 31 March 1982 


Awarded 
Approved Number of Cash & Certificate 

Department Submissions Recipients Certificate only. _% 
AGR A. 4 7,000 fl) 
CCA at 1 - 1 
Gre 2 ab L700 
ND 16 16 15,500 1 
DOC ak 5 1,800 
EC 6 6 7,000 nf 
EIC 4, 5 37000 ui 
F/O B 4 377200 
HWC 1 nt - cb 
vig Ss at 1 750 
PWC 3 5 ZneoU a 
SsCc 9 nal 4,000 & 
LE 13 55 16/4500 V4 
VA a Dp 17500 ~ 

64 114 64,550 18 
* Employees who are part of a pay system which permits 


management to grant pay increases or bonuses for superior : 
performance may, when approved by the Board, receive a Merit 
Award which does not include cash. 


1981-82 


ORGANIZATIONS 


Agriculture 

Atomic Energy Control Board 
Auditor General's Office 

Canadian Human Rights Commission 
Commissioner of Official Languages 


Cdn. Intergovernmental Conference Centre 
Cdn. International Development Agency 
Cdn. Transport Commission 

Communications Canada 

Consumer and Corporate Affairs 


Correctional Service of Canada 

Economic |Development (Ministry of State for) 
Employment and Immigration Canada 

Energy, Mines and Resources 

Environment Canada 


External Affairs 

Federal Court of Canada 

Finance, Treasury Board, Comptroller General 
Fisheries and Oceans 

Health and Welfare Canada 


Indian and Northern Affairs 
Industry, Trade and Commerce 
Insurance 

Justice 

Labour 


Library of Parliament 
National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 


National Museunis of Canada 
Parole Board Canada 

Post Office 

Privy Council Office 
Public Archives Canada 


Public Service Commission 
Public Works Canada 

Regional Economic Expansion 
Revenue (Customs and Excise) 
Revenue (Taxation) 


Royal Canadian Mounted Police 


Science and Technology (Ministry of State for) 


Science Council of Canada 
Secretary of State 
Statistics Canada 


Supply and Services Canada 
Supreme Court of Canada 
Tariff Board 

Transport Canada 

Veterans Affairs 


TOTALS 
TOTALS 


1981-82 
1980-81 


398,124 
390,256 #,515 | 1.2 


SUGGESTION AWARD PROSRAM 


CONSOLIDATED STATISTICAL REPORT 


SUGGESTIONS 
RECEIVED 


S33A01dW3 40 Y3aWnN 
$33A0 IdW3 
OOL Yad 


B,110 -8 


S$39YNOS Y3HLO 


0313 IdWO9 


SNOTLVSILSIANI 


3,706} 910 
4,501/875 


SNOI1S399NS 


0313 1dW09 40) A 


SUGGESTIONS 
ADOPTED 


APPENDIX B 


CASH AWARDS 


udawnn 


24.6/898 
19.4}857 


INNOWY 


271,260 
241,057 


39VYSAV 


SAVINGS 


SNOILS399NS 
G31d00¥ WOU 


$ 26,861.70 


750.00 
115,565.24 


522,667.89 
183,649.00 
43,541.22 


50,913.94 


2,296,274.00 
94,741.48 


2,595.00 
39,282.52 
2,151.82 


2,402,687.88 


213,500.00 


573,804, 76 


63,714.74 
3,871.98 
2,000.00 


80,022.09 


3,000.00 
67,996.12 


266,491.39 


418,686.61 


7,480,819.38 
6,964,783.95 


JOVYSIAV 


thse 
8,255. 


5,744. 
16,695. 
4,838. 


25,457. 


11,843. 


865. 
13,094. 
1,076. 


ORGANIZATIONS 


Agriculture Canada 

Atomic Energy Control Board 
Auditor General's Office 

Canadian Human Rights Commission 
Commissioner of Official Languages 


Canadian Intergovernmental 
Conference Centre 
Canadian International Development 


Canadian Transport Commission 
Communications Canada 
Consumer and Corporate Affairs 


Correctional Service of Canada 
Economic Development 

Employment and Immigration Canada 
Energy, Mines and Resources 
Environment Canada 


External Affairs 

Federal Court of Canada 

Finance, Treasury Board, Office of 
Comptroller General 

Fisheries and Oceans 

Health and Welfare Canada 


Indian and Northern Affairs 
Industry, Trade and Commerce 


Library of Parliament 
National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 


National Museums of Canada 
Parole Board Canada 


Privy Council Office 
Public Archives Canada 


Public Service Commission 
Public Works Canad. 
Regional Economic Expansion 
Revenue (Customs and Excise) 
Revenue (Taxation) 


Royal Canadian Mounted Police 
Science and Technology 
Science Council of Canada 
Secretary of State 

Statistics Canada 


Supply and Services Canada 
Supreme Court of Canada 
Tariff Board 

Transport Canada 

Veterans Affairs 


SUGGESTION AWARD PROGRAM 
DISPOSITION OF SUGGESTIONS RECEIVED 


FROM 


YEAR 


CARRYOVER 


PREVIOUS 


RE-OPENED 


RECEIVED 1981-82 


APPENDIX C 


SHURGIGRESS SIS ISONNES 
fiscal year 1981-82 


AWARD GRANTED 


ADOPTED, 


we 


iy 


CERTIFICATE 
RANTED 


UNDER 
INVESTIGATION 


NOT ADOPTED 


fe 


TOTAL 1981-82 


2937 


-aeak Teosty ey} B3uTanp pejeTdwod suotjses3ns Jo rzequnu sy Jo sTseq 9434 UO SAE Oe 


GUS 618 ‘087 *L ZOE 09Z‘TLZ 9°47 O16 8° OEE VTL 86E 78-T86T 
81's "8L°796°9 782 LS0‘< THz 7°61 GL8 al CiGet 9S7 ‘06€ T8-086T 
98S‘ TT 8£0‘906‘6 90€ CSL‘ T9Z Hore CS8 var 6127'S S6‘SLE 08-6261 
L96°S 6T0‘ESH°S ELZ 686 ‘642 Gol LT6 Jat 09% ‘4 677 TSE 62-8L6T 
788 ‘8 TOV abt Lee 822 66S ‘Z6T viac 898 gaa c9T ‘Y TTS ‘V79E€ 8L-LL6T 
STE ‘€ 876‘ 798 °Z TST 082 ‘S9T 4° 6T €16 Cal 07 ‘4 ETS ‘SSE LL-9L6T 
TSS °Z 810°990‘Z TST OL tic at 9°02 OTs Et CGlec EZE “LYE 91-SL6T 
O16 ‘Z 9S6°720S *Z €ST Ce “TET 0°? 098 Cav OST ‘4 €0€ “SEE ¢L-%L6T 
€£9‘Z 0S%‘ 76S ‘2 LOT 0L8‘¥9T (SO Re S86 Cal 690 *S €ZL ‘OEE yL-€L6T 
669°Z 8LZ7° LES *Z 67T OLT‘OFT Gate 046 var 89E “4 ELS ‘6TE €L-Z7L6T 
78S ‘T 029‘ "7z‘T 6TT OTL ‘76 eens vad 9°T C6E ‘4 8LS ‘LOE ZL-TL6T 
Cllat 8ZE ‘T8z‘T L7T CES ‘46 9° LT ool Ca T60 ‘4 8S€ ‘60€ TL-OL6T 
TE? ‘Z TST ‘9€9‘°T ZET 91S ‘88 Z°9T €L9 oT 662 ‘4 720 “80€ 0L-696T 
688 966 ‘S89 98 T6z ‘99 Ge07 CL Cat 706 ‘€ TEZ ‘T6Z 69-896T 
974 ‘T LS‘ 8S6 69 "T‘9% ¢°6T 79 Cal 678 ‘€ 8£9 ‘067 89-L96T 
Cleat OUL CELE 09 906 “8€ 9°9T T79 Coit €S8 ‘€ TSS 062 19-996T 
CLL CE9‘TOTST TS O8e ‘0% LZOT 68L ele 672 ‘4 TL0 ‘662 99-S96T 
0zZ0‘T SET ‘STE 7S €99 ‘94 ¢°8T L68 Coat 88 ‘4 762 ‘6TE 69-4796T 
€ZL 802 ‘S08 gE 968 ‘6€ 9°8T 770 °T OA T19‘S ZLY SHZE %9-€96T 
679 nHE*EL9 6€ T06‘LE 0°OT €L6 O=E €8Z ‘6 70% *LZE €9-Z96T 
6TT‘T 61 ELE €y 8I7 LE 9°2T 0L8 NEG T88 ‘9 COE ‘9ZE Z9-T96T 
LIL 790 ‘61S LE 078 ‘92 rae "ZL 8°T €Z8‘S 926 ‘OZE T9-096T 
659 L97 ‘61S SE T88 ‘62 O°ET 88 6°T 7470 ‘9 616 ‘TE 09-6S6T 
0€6 9ET ‘SE6 v€ Z18 ‘EE a6 900‘T ca 99€ ‘OT gly ‘TIE 6S-8S6T 
€9€ TES *46T LZ L8E‘9T O°L 9€¢ (ed Taal 762 ‘60€ 8S-LS6T 
OLT 699‘L6 €Z 76T ‘ET C20 CLS g°T CL 6S TLO ‘OE LS-9S6T 
86T Bez ‘e9 LT 9€E SS €°8 6TE G2 TIT € 680 ‘VET 9S-SS6T 
SOE S0L‘09 ST 799 ‘€ 0°S 66T 0°7 T80 ‘€ 098 ‘92T CS-%S6T 
L6Z OLY ‘LE GT 606‘T 0°47 92T Ee BrE SE 78 ‘7ZT 9S-€S6T 
aze1gAy ssoiy paeay ONTeA o1ey “ON saakoTduq °ON soafoTduy aeaz 
$ a3Ze1IAV TeIOL T OOT 29d pee) AIguNnN 
SONIAYS SLNAWAVd dyAOUddV CAAIFOIY 
SNOILSA99ONS 
ad XIGNaddV NOILdAONI SLI FONIS WVUDOUd GUYVMV NOTLSIOONS 


AHL 40 NOILVYAdO AHL JO AGNLS AAILVEVdNOOD V 


— 


. 
ra: 


® sare 2m 
[28 | Ti. tee 


al 
ms ' 
oa = 
—@ : 
+} : 
Ss - 
to “73 
- ae 
: ae 
- 74 
® ad 
. 
S44 ios 
; i p 
] 
a 
- 


i: ind fi. 


=ee ent 


avers rheieas _ 


a a 


a aay 7 
2 . . 


aceon Rows (011i 


MA 


ee 


aa Ae. 


ys os ' 


@ 
¥ 
= ' 
>= 
=e _ a 
7a - 
233 + 
te35 > 
1 
» 
a ri 
Wi9 4 
a9 4 
> a » @ 
6 


pares 9 “ie 1-5 
1.2m Li oe : ie 
Greta res wis : 


ANALYSE DE L'APPLICATION DU PROGRAMME DES 


PRIMES A L'INITIATIVE DEPUIS SA CREATION ANNEXE ‘D 
SUGGESTIONS 

RECUES RETENUES VERSEMENTS ECONOMIES REALISEES 

Nombre Percentage Valeur des Prime Economies 

Année d'employés Nbre des employés Nbre Z primes moyenne Economies moyennes 
1953-54 122,844 3,348 ToT 126 4.0 1905 15 37,470 297 
1954-55 126,860 3,081 2.4 199 DyOls 3,664 18 60,705 305 
1955-56 134,085 3,411 o3) 319 8.3 Sy SSi5 17, 63,238 198 
1956-57 304,071 Digi hit 1.8 Sys) 10.3 13,1194 23 97,665 170 
1957-58 309,792 Ug Z4si7/ Za3 536 Heol 14, 387 27 194,531 363 
1958-59 311,478 10, 366 3h) 1,006 Osa! 33, 812 34 935,136 930 
1959-60 314,979 6,044 LoS 788 73/50 29, 881 38 SHS) PAS37/ 659 
1960-61 320,976 5,823 1.8 724 12.4 26, 820 3) 519,062 716 
1961-62 326, 305 6,881 fhe 870 IAA 37,418 43 973,419 ak dle) 
1962-63 327,452 Deke} 3.0 973 AN8)-(0) 37,900 39 637,344 645 
1963-64 324,472 5,611 thes 1,042 18.6 39, 856 38 805,708 773 
1964-65 319, 294 4,884 Wes) 897 18.5 46, 663 ay 915,138 1,020 
1965-66 299,071 4,229 1.4 789 18.7 40, 380 51 1,161,635 472 
1966-67 290,581 3,853 ihe) 641 16.6 38,504 60 777,740 23 
1967-68 290,638 3,845 ites} 672 19.5 46,414 69 958,457 1,426 
1968-69 291,231 3,904 ibn) 775 20.5 66,291 86 685,906 885 
1969-70 308,022 4,299 1.4 673 16.2 88,516 132 1,636,181 25431 
1970-71 309, 358 4,091 er) 744 WSS 94,535 127 26228 nee 
1971-72 307,578 4,395 1.4 774 Ish 7/ 92,710 119 1,224,620 Sha Syeyv2 
1972-73 319,573 4,368 1.4 940 Pas p2 140,170 149 ZS SLU 2,669 
1973-74 330,723 5,065 eS 985 215 164, 870 167 2,594,450 2,634 
1974-75 338, 303 4,150 ile 7 860 22.0 131, 345 153 2,502,956 2,910 
1975-76 347,323 3,743 Meal 810 2016 122,170 Si! 2,066,078 eo: 
1976-77 355,913 4,204 bs 72 913 19.4 165, 280 181 2,864,948 cacy} 
1977-78 364,511 4,165 Head 868 pale ss Ooo 228 UT ea bx 8,884 
1978-79 381,449 4,460 ihe? 917 Zw) 249,985 273 5,453,019 5,947 
1979-80 375,954 5,219 Bha/h 855 17.4 2615755 306 9,906,038 11,586 
1980-81 390,256 Us ols 2) 875 19.4 241,057 282 6,964.784 8,118 
1981-82 398,124 sy dale ac 910 24.6 271,260 302 7,480,819 Se. 2/5 


Le pourcentage des suggestions retenues est calculé d'aprés le nombre de suggestions étudiées 
pendant l'année financiére. 
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